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ACTIVITY 3:  
 

ORGANISATION – LEGAL INNOVATION – FEASIBILITY PLAN  

Coordinator: Province of Mantova  

Other partners involved: Ministry of Transports and Infrastructures   

and Venezia Logistics 

 

Sub.Act 3.1 The Organisational Feasibility  

Ex-ante analysis of the current legal, political, economic framework  

Plan for the governance and the management structure  

  

Sub.Act 3.2 The Legal Framework Innovation  

Start the process for the adoption of the European directive in Italy   

Propose new legal structure both at national and regional levels   

  

Sub.Act 3.3 The Feasibility Plan   

Cost/benefit analysis + Risk assessment  = the feasibility plan 

 



Functional requirements: 
 

 

 

 

 

 

 

 

 

 

 

 

 



Sub.Act 3.1 The Organisational Feasibility 
 

•Ex-ante analysis of the current legal, political, economic 
framework at national and local level. 

 

 Existing problems for the RIS management: 

- communication problems among the involved subjects; 

- different communication tools and technologies used by the 

subjects for internal and external communication; 

- relations between stakeholders and users; 

- bottlenecks and holdups in the communication flows  

- hypothesis and comparisons of organizational models  

- choice of the organizational model and detailed description 

 
 



 

Sub.Act 3.1 The Organisational Feasibility 

 

• Analysis of European RIS: 

 

- Workshop ”RIS best cases in Europe: Organizational and 

legal framework” (Mantua, 19.10.2012).  

International RIS experts from Netherlands (Mr. Willems), 

Flanders (Mr. Creemers), Austria (Mr. Fastenbauer), Serbia 

(Mr. Persoons) and Hungary (Mr. Rafael) presented the 

characteristics of the RIS implementation in their own  

countries. The expert Mr. Cas Willems also presented the 3rd 

edition of the PIANC RIS guidelines and Ms Van Putten 

(Panteia) presented the exixting and future RIS cooperation in 

Europe. 
 



 

Sub.Act 3.1 The Organisational Feasibility 

 

• Analysis of European RIS: 

 

- Questions still open: 

 

I. the RIS connection with the coastal navigation system 

 

II. the RIS connection with the internal and maritime port  

system 

 

III.the RIS connection with existing informative systems  

 internal to the ports ( interface for operators) 
 



The RIS map 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 



Keys: 

 

 

 

 

 

 

 

 

 

 

 

 

 



The Province of Mantova: 

 

 

 

 

 

 

 

 

 

 

 

 

 



Sub.Act 3.2 The Legal Framework Innovation 

 

 

• Definition of the legal framework for the implementation 

and management of the RIS system in Italy: 

 

– Proposal for the adoption process of the EU RIS 

directive in Italy; 

– Authorities involved and relative roles; 

 

• Process for the adoption of the EU directive 
 

 

 

 



Sub.Act 3.2 The Legal Framework Innovation 

 
 

– Collection of the current legal framework and its relation 
with the RIS rules for communication  

–  Problematic elements of the current legal framework 

– New normative elements derived from the 
implementation of the European model  

– Innovative elements to make the working model  

– Specific needs and changes of the existing laws 
necessary to make the working model  

– Active Subjects of innovation and timeline: Timetable 
and steps for implementation and partial adoption. 

 

 

 

 



The organizational model: phases. 

 

 

 

 

 

 

Current  phase Pilot  implementation 

phase 

After pilot 

implementation 

many subjects 

with few 

operative 

connections 

agreements among the 

most relevant public 

authorities for the 

“COMMON RIS DESK” to 

manage the 

experimentation and the 

introduction of RIS 

- new legal framework 

 

- adoption of the European 

Directive on RIS  

 

- increasing (new) 

organizational and 

management structure 



The “COMMON RIS  DESK”   

to experiment the RIS-pilot  (1) 
 

1.  AIM:  

-cooperation  tool  for the most relevant  authorities of the NIIWS  

 

- optimize and connect  the existing  procedures and tools towards 

the RIS pilot project in the current institutional framework.   

 

- start up tools linked in a common electronic platform  ( RIS-pilot ) 

 

- offer a common interface for operators 

 

2. COMPOSED BY: Ministry of Infrastructures and Transports (?), 

Province of Mantua, Veneto Region- Portual Inspectorates, Emilia 

Region - Portual Inspectorates, Aipo, Sistemi Territoriali. 

 

3.  Institutional agreement 

 

 



The “COMMON RIS DESK”   

to experiment the RIS-pilot:  (2) 
 

4. MAIN  ACTIVITIES:  

 

a) Optimize the functions of the Portual Authorities (ship registers, 

etc…) 

 

b) Share the inland WW use conditions infomations (depth, looks, 

etc..) 

 

c) Share information on ships movements 

 

d) Share safety and security information 

 

e)Other users services…. 

 

 
 



 

 

Thank you for your attention 


