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ACTIVITY 3: EE3
J L
ORGANISATION — LEGAL INNOVATION — FEASIBILITY PLAN .

Coordinator: Province of Mantova

Other partners involved: Ministry of Transports and Infrastructures
and Venezia Logistics

Sub.Act 3.1 The Organisational Feasibility
Ex-ante analysis of the current legal, political, economic framework
Plan for the governance and the management structure

Sub.Act 3.2 The Legal Framework Innovation
Start the process for the adoption of the European directive in Italy
Propose new legal structure both at national and regional levels

Sub.Act 3.3 The Feasibility Plan
Cost/benefit analysis + Risk assessment = the feasibility plan
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Functional requirements:
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Sub.Act 3.1 The Organisational Feasibility .

]
Ex-ante analysis of the current legal, political, economic
framework at national and local level.

Existing problems for the RIS management:
- communication problems among the involved subjects;

- different communication tools and technologies used by the
subjects for internal and external communication;

- relations between stakeholders and users;

- bottlenecks and holdups in the communication flows

- hypothesis and comparisons of organizational models

- choice of the organizational model and detailed description
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Sub.Act 3.1 The Organisational Feasibility .E
®
* Analysis of European RIS:

- Workshop "RIS best cases in Europe: Organizational and
legal framework” (Mantua, 19.10.2012).

International RIS experts from Netherlands (Mr. Willems),
Flanders (Mr. Creemers), Austria (Mr. Fastenbauer), Serbia
(Mr. Persoons) and Hungary (Mr. Rafael) presented the
characteristics of the RIS implementation in their own
countries. The expert Mr. Cas Willems also presented the 3rd
edition of the PIANC RIS guidelines and Ms Van Putten
(Panteia) presented the exixting and future RIS cooperation in
Europe.
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Sub.Act 3.1 The Organisational Feasibility <('
* Analysis of European RIS: .

- Questions still open:

|. the RIS connection with the coastal navigation system

ll. the RIS connection with the internal and maritime port
system

lll.the RIS connection with existing informative systems
Internal to the ports ( interface for operators)
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The RIS map

STUDIES FOR THE

THE RIS

OPERABI

ELOPMENT OF
ALONG THE

NORTHERN ITALY WATERWAY SYSTEM
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Keys:

ATTORI DEL SISTEMA RIS

. autorité competente (Ministero dei Trasporti e delle Infrastrutture)

autorita incarcata/RIS centre
. (AIPO/Sisterni Temitoriali)

A AlS base centre sistema idroviario

| vie navigabili IV classe e superiore (direttiva RIS)
operatori RIS

gestori dei servizi ®0® ic navigabili IV classe e superiore in costruzione
@  gestione traffico livello 1 (informazioni di tipo T —
@ gestione traffico livello 2 (informazioni di fipe TI)
& gestione conche (informazioni di fipo TI)

altre vie navigabil

—_— sisterma dei Navigli

©  gestione emergenze (informazioni di fipo CAS)
alimentator

X conche

L] porfi interni

L] porti marittimi

£ cenfro previsioni metereclogiche

& amministrator vie navigabili (informazioni tipo FIS)
utenti :
o responsabil flotte

© spedizionier
TIPOLOGIA DELLE INFORMAZIONI PRINCIPALI DEL RIS
1. FIS Informazioni sulle stato dell'idrovia
2. Tl Informazioni relative al traffico
3. Traffic Management - solo come possibilita diinterfaccia con VTS
4. CAS procedure nei casi di incidente
5. Altro da sviluppare (pianificazione e gestione dei trasporti,
gestione porti, statistiche etc.)
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The Province of Mantova:

Autorita portuale

% Capitaneria di porto
g MANTOVA  un % Gestori infrastrutture
el mn® 8 A2U2 L6315 )
1 0 Ispettorato di porto

A1 A2 A3 A4 A5 U2 U3 U4 US

& A3 U2
8] A2 GS2 U‘ u2
A4 A5 AG A7 AB GS1 U4 U5 UG U8

A Autorita di bacino

Istituti di certificazione
Ministero delle Infrastrutture
e dei Trasporti

Motorizzazione civile
ARPA

ASL

Carabinieri - N.O.E.

A4 A5 A6 A7 AB GS1
U4 U5 U6 U8
conca di Trevenzud

Corpo Forestale

A4 A5 A6 A7 AB GS1

U4 US U6 U8 Dogana

Guardia di Finanza - nucleo navale

Protezione civile

Operatori
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Sub.Act 3.2 The Legal Framework Innovation e

« Definition of the legal framework for the implementation
and management of the RIS system in Italy:

— Proposal for the adoption process of the EU RIS
directive in Italy;

— Authorities involved and relative roles:

 Process for the adoption of the EU directive
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Sub.Act 3.2 The Legal Framework Innovation

— Collection of the current legal framework and its relation
with the RIS rules for communication

— Problematic elements of the current legal framework

— New normative elements derived from the
Implementation of the European model

— Innovative elements to make the working model

— Specific needs and changes of the existing laws
necessary to make the working model

— Active Subjects of innovation and timeline: Timetable
and steps for implementation and partial adoption.
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The organizational model: phases. —

oF .o
:
Current phase | Pilot implementation After pilot
phase Implementation
many subjects agreements among the - new legal framework
with few most relevant public
operative authorities for the - adoption of the European
connections “COMMON RIS DESK" to | Directive on RIS
manage the
experimentation and the | - increasing (new)
Introduction of RIS organizational and
management structure
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STUOIES FOR THE DEVELOPMENT OF
THE RIS OPERABILITY ALONG THE
NORTHERN ITALY WATERWAY SYSTEM

. provincia

The “COMMON RIS DESK”
to experiment the RIS-pilot (1) e

d i

1. AIM:
-cooperation tool for the most relevant authorities of the NIIWS

- optimize and connect the existing procedures and tools towards
the RIS pilot project in the current institutional framework.

- start up tools linked in a common electronic platform ( RIS-pilot)
- offer a common interface for operators
2. COMPOSED BY: Ministry of Infrastructures and Transports (?),

Province of Mantua, Veneto Region- Portual Inspectorates, Emilia
Region - Portual Inspectorates, Aipo, Sistemi Territoriali.
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The “COMMON RIS DESK”
to experiment the RIS-pilot: (2) o

4. MAIN ACTIVITIES:

a) Optimize the functions of the Portual Authorities (ship registers,
etc...)

b) Share the inland WW use conditions infomations (depth, looks,
etc..)

c) Share information on ships movements
d) Share safety and security information

e)Other users services....
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STUDIES FOR THE DEVELOPMENT OF
THE RIS OPERABILITY ALONG THE
NORTHERN ITALY WATERWAY SYSTEM
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